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Officer Application Packet


Community Hope Project Overview

The Community Hope Project is an entirely volunteer, non-profit organization that partners with communities to foster justice, equality, opportunity and well being through human connection, creativity and empowerment. It is predicated on the notion that all people have the right to earn a decent living, educate their children, be healthy, and control the affairs of their lives. It is based on the further belief that efforts towards greater equality, education & opportunity around the world create positive effects for us all, in the form of increased social capital, reduced conflict and improved public health. 

We aim to help bolster and fortify individuals within the community, partially by working with them to create educational, training, and microfinance opportunities, but more importantly by helping them to link together as a community, i.e., to see themselves as working collectively towards shared goals: living with dignity, respect, health, compassion. This involves altering norms: going from “survival mode,” a natural human response to extreme conditions of conflict, post-conflict and poverty, to planning/creativity/goal-setting, etc. 


Recent Accomplishments


Our first undertaking has been to work with the people of Hill Cut Community in Freetown, Sierra Leone. We have helped to build and fund a school and adult literacy program, worked with the community to create a community-based organization (CBO), and begun to fund a microloan program. 

This project has worked to establish a model of development and health intervention that is environmentally sustainable, encourages partnership, mutuality and reciprocity within the Hill Cut Community in Freetown, Sierra Leone in the following ways:


· Established a community garden to augment the limited local food supply, and to create opportunities for building trust, cohesion and shared goals among community members.

· Built a local community center (using solar panels and equipment through a local organization http://www.energyforopportunity.org/en/home/) that will act as a charging station, school and meeting place for community education and sustainable development.

· Funded “start up” community-owned resources including solar lamps, computers, and furniture. These resources will provide low-cost access to technology and education to local community members. 

· Created and funded local “Community Pillar” and Community Innovator” awards to inspire and reward those groups/individuals in the community who promote connection and trust within the community, and/or create sustainable innovations that better the health or well-being of the community. 

· Created and funded a group-insured microloan program among the women of the Hill Cut Community Women’s Organization in order to support individual enterprise in a team-based manner. 
· Purchased Hydraid biosand water filters in order to establish a water filtration and education project, which was implemented by a water team staffed with local community leaders trained by Community Hope Project.  

Descriptions of Open Officer Positions
General requirements for all positions: 

· Able to work 5-10 hours per week 

· Available to attend meetings Tuesdays or Fridays at 6:00pm during the Spring quarter (subject to change)
· Reliable, punctual, and organized 

· Self-starter with a willingness to learn

Freshmen and Sophomores are strongly encouraged to apply. 
Position-specific requirements:

Finance Officer duties include:

· Coordinating finances for 501.c.3 IRS reporting 
· Serving as the primary contact for all financial concerns with regards to the organization

· Preparing bi-weekly summaries of financial accounts

· Assisting in developing and reporting budgets for projects and grant proposals
· Tracking data, preparing income and expense reports from events, donations, and projects

· Interest in learning and developing financial controls and accounting

· Advanced knowledge of Excel
Public Relations Officer duties include:

· Updating and maintaining CHP website

· Updating Facebook and Twitter accounts

· Maintaining CHP listserv

· Spearheading marketing activities for events and programs by creating flyers and advertising 

· Writing and soliciting articles and submissions for monthly newsletter
· Maintaining positive image of the organization as a whole

Grant Writer duties include:

· Discover grants for which Community Hope Project qualifies
· Propose ambitious, sustainable projects deeply informed by local leaders in order to gain funding to support Community Hope Project’s activities in San Diego and abroad
· Collaborate with Finance Officer in order to prepare budgets and financial documents for grant proposals
· Alone or in collaboration with other Research Assistants, write and submit at least one grant proposal per quarter for projects both in San Diego and internationally 
College Mentor for Youth Ambassador Program duties include:

· Mentor individual high school students (Youth Ambassadors) in San Diego 

· Attend weekly meetings and lessons at Reality Changers Headquarters in City Heights 
· Aid Youth Ambassadors in the preparation of assignments and presentations associated with the lesson plan for the month
· Co-lead field trips, volunteer events and activities beyond the classroom which are targeted at demonstrating important values in sustainable, grassroots community development projects 
· Assist Youth Ambassadors throughout the year in the development of their own capstone project 
· Work with CHP Grant Writers to apply for funding in support of sustainable community service projects designed by the high school students
Note: This position is part of a new, ambitious program and has multiple openings. Officers may be College Mentors in addition to holding another position. 
Fundraising Chair duties include:

· Identify and organize fundraising events which bring in a target revenue of $1000 per quarter (alone or in collaboration with other officers) 
· Knowledge (willingness to learn) of all the UCSD fundraising regulations enumerated in the AS Funding Guide
· Examples of regular fundraising activities which you would lead or optimize
· Dinner and Movie night + Raffle
· Yard Sales
· Art Sales
· Internet Crowdsourcing Campaigns (ie Fundrazr) 
· If you are applying for this position, list additional fundraising ideas in the text of your written application. 
*Please submit your resume alongside this application by Friday, May 2nd at 6PM to akmcginn@ucsd.edu
General Applicant Information

Name:

 _______________________________________ 
Date: ___________________

Address: 
_______________________________________________________________

Email: _______________________________
Phone: _____________________________

Major: _____________________________

Year:
_________________________



Which position(s) are you applying for? Applicants may be considered for up to 3 positions: 

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

Interview
Applicants selected for interviews will be contacted via email by Sunday May 4th. Interviews will be conducted in the Social Sciences Building in ERC during Week 6 on Wednesday And Thursday afternoon/evening. 

 Please answer the following questions within the space allowed.
1. Why are you interested in becoming involved with Community Hope Project? 


2. Discuss any job or volunteer experience pertinent to the position(s) that interest you. 


3. List specific ideas for initiatives and projects relevant to your prospective position(s) which you would like to undertake as an officer of Community Hope Project. 


Additional short questions for those applying to be College Mentors. 
4. Complete the following sentence:

    A good role model should be _______________ , _______________ , and _________________. 

Explain your answer: 


5. Do you have your own car? Alternative mode of transportation?

6. What experience do you have working with high school students?

7. What are the three most important things to consider when trying to create a meaningful relationship?

8. What qualities do you possess that make you a positive influence on others (specifically youth)?

Applications are due Friday, May 2nd by 6PM. 

Submit all written applications and direct all questions 

to Anelah McGinness at akmcginn@ucsd.edu. 
Please type response in here.
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